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Addressing Disproportionality
Refresher

Why This Tool is Going to Change the
Game

What This Tool Will Do

How Your Community Will Use This
Tool

Questlons & Answers
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e POC and LGBTQ+ young people are
returning to homelessness from housing
at an equal or lesser rate

e POC and LGBTQ+ young people are
being housed at the same/higher rate Disproportionality

e POC and LGBTQ+ young people spend
equal or less time experiencing
homelessness
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Addressing
Disproportionality
Struggles

Fear to Act (Fragility)

Lack of Representation AND
Relationships

Theory V. Practice

Lack of Responsibility

White CisHeteronormative Dominant
Culture






BRACE YOURSELF!




, Why do this study?

“Our systems are created on logics and logics can often result in creating
unforeseeable patterns overtime. “

This study is to uncover those patterns (if they exist) and
highlight the areas causing disproportionality in the system.



’ What will the study result in?

The overall objective of the analysis is to gain a deeper understanding of the current Homelessness Crisis

Response System and evaluate its logic base--to offer precise regions for improvement.

1. Detect High Impacting Areas Causing Disproportionality (if any)

2. Identify Hidden Trends in the Data What will be the
.. . . What will happen? ——
3. Predictive Analytics on Demographics Data r f
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Detect High Impacting Areas Causing
Disproportionality

The analysis will assess different system constituents such as the outreach programs, the prioritization
process, the referral process etc.

Assessment of the calculations in the prioritization logic cA"T Gn "“'M
INSIGHTSTO AGTIONS

causing any kind of biases in the system

Pinpoint the data elements or assessment questions
responsible for causing the disproportionality

Cross-sectional study of these elements

to learn how they impact different demographics IF Yﬂ“ IION'T HA“E
“A DATA DRIVEN GULTURE

Product:
A Tableau dashboard and a system performance report highlighting the areas causing disproportionality



Identify Hidden Trends in the Data
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Product:
An interactive dashboard to learn from and track the data impacting the system with a keen focus on the metrics built
for assessing the data elements causing disproportionality in the system




Predictive Analytics on Demographics Data

Find the supporting evidence of any racial or social biases in the system.

Counter-intuitive learning to validate system biases: TOO MUCH DATA TO'/ANALYZE
y-

if the model successfully predicts the demographics such as Race and Ethnicity, % "

Sexual Orientation, Gender Identity of a client--it indicates existence of some sort

:
of bias in the system WE NEED TO.GO DEEPER

Product:
A report in the form of PDF highlighting the results of the analysis along with a list of data elements statistically
contributing as a determinant of different demographic variables




, How can you use the outcomes?

1. Tests, Changes, and Improvements Galore
2. Address the WHY

3. Share this with everyone in your system so they can do better for

the BIPOC YYA in your system



, Key Dependencies

In order to complete the different parts of the project, some tasks are dependent on the following
external factors:

Community Data Community Buy-In Stakeholder Availability
in the methodology



What Do YOU Need to Do to Get This Tool and
End Disproportionality?!?!1?

= BREWINGUP

SOME
WICKED
REDUCTIONS

Suggestions: ANCHOR ’

Submit the needed data elements to Vishesh to utilize the tool

- Data not quite there? ADD getting it together to your Yes to Yes COM M U N ITY
Pl
. Ao?c?a couple disproportionality reducing items to Y2Y Plan IN ITIATIVE
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Reflection Groups!

A WAY HOME

WASHINGTON




12:30 Go Eat!

Next Session: Finalizing Y2Y Plan

A WAY HOME

WASHINGTON




