
Do you have a solid plan for your Improvement Project?

Improvement Project
Reflection Tool

Your team has come up with an Improvement Project idea? Rad! 
Use these 10 questions to think through all of the important considerations to make

your improvement project successful!

1.    What is the specific problem in the system that you are trying to solve, and
how does the idea you are testing fit in?

2.   How does this project address disproportionality for youth of color, LGBQ youth
and/or gender diverse youth?  

3.   Have you asked youth and young adult experts about this idea?

4.   What do you expect to see change because of this improvement? What is your
goal?

5.   What baseline data are you using to measure success?

6.   When is your improvement project test going to start and end?

7.   Who is the lead for this improvement project?

8.   What are the action steps required to implement this project?

9.   Do we have the right people at the table to execute this project? If not, how
do we get these people to the table?

10.   Are we having fun?


