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Our Overall Goal: 

All of us know how to get our groups to come up 
with impactful improvement projects!



ACI Theory of Change

What are Improvement Projects?

● Literally, what are they?
● Necessary Components
● Where does the data fit in?

How do we come up with them?

● Moving from theory to action
● Showing the right data
● Scaling ideas

Practice







By the end of 2022, four 
communities in 
Washington state will 
end youth and young 
adult homelessness.



Change

Change

Change



Increase our housing 
placement rate by 30% by 
end of September 2020.

Remove barriers to accessing 
housing programs.

Decrease the number of 
failed CE referrals.

Better Utilize 
Diversion resources.

Make a change 
to the Diversion 

conversation 
guide and test 
with 5 clients.

Street Outreach 
team to talk to 10 
unsheltered YYA 
about diversion 
resources in the 

next week.

Add a field to 
the housing 

referral 
paperwork for 

preferred name  
and pronouns.

Invite one RRH 
provider to give 
clients a 30-day 

window to 
provide their vital 

documents.

Have 1 housing 
provider reach 
out to YYA to 
set housing 

appointment.

Provide all CE 
access points 
with updated 

eligibility 
information.









changes to 
the system.



Improvement 
Project Key 

Points





Common 
Pitfalls

Defensiveness

Project is too big or would take too long.

Talking about lots of ideas, never getting to 
steps.

● Moving from theory to action
● Showing the right data
● Scaling ideas

Practice

Feeling like we have to have a full plan to start 
executing one change.

Defeated before we start.







● Idea for a change
● Baseline data - where are 

we at?
● Predicted impact - where 

do we think we will be?
● Start and End date
● Clear action steps and roles

● How does this project fit 
into the problem you are 
trying to solve?

● How are we addressing 
disproportionality?

● Have we asked young 
people about this idea?

● Do we have the right people 
at the table to execute this 
idea?







“Some is not a 
number, soon is not 

a time.





●

●

●







System-level 
ACI Data 

Dashboards

Youth and 
Provider 
Expertise

Data related to 
our process 

measure goal

Measurement 
related to our 
improvement 

project test





Make a specific change to our 
case conferencing prioritization 
criteria for one meeting, and see 
if it results in more housing 
placements for YYA of color 













What is the right data to show teams?







What is the right data to show teams?



Eliciting Discussion from Groups



Scaling Down to a Test Size

smallest



Improvement Project Workshopping








