
Centralized Diversion Fund
Day 3: Policies and Procedures

Introductions (Type in the Chat): 

1. Name, Pronouns, Community, Organization

2. What do you need to know to make a CDF fund 
request?!?!?
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Today we will cover:

Practice!

Roles and responsibilities of CDF Admins and providers

Eligibility and eligible uses of funds
• Who is eligible to access the CDF?
• Diversion conversations and housing plans
• Eligible use of funds

Making a CDF fund request
• HMIS enrollments and the importance of data :D
• CDF Request form
• What happens after making a request?
• Exits ☺

Certification and Next Steps



Overall Goal: you will know how to 
access the Centralized Diversion Fund in 

your community!



BLACK 
LIVES

MATTER







Diversion 
allows us 

to...

CENTER JUSTICE IN 
SERVICES

HONOR STRENGTHS

EXPLORE POSSIBILITIES

BE CREATIVE
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Beliefs underlying Diversion

deserves 

potential

outside the system

different 

flaws

don’t have all the answers

justice



Last 
session...

● What was hard about 
this? What was more 
smooth?

● How would you do 
this differently with 
young people? 

● What do you want to 
remember about this 
activity later on?
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Last session, you were told to…

Reflect on a young person you are working 
with or have in the past:

o  Which creative housing solutions have you 
explored? 

o  Which have you not explored yet?

o  What do you still need to know to request CDF 
funds on their behalf?



Practice!

1. Engage with young 
people

2. Understand the 
situation

3. Generate possibilities
4. Explore those 

possibilities
5. Make the plan (s)



● Engage with young people

● Understand the situation

● Generate possibilities

● Explore those possibilities

● Make the plan (s)

Last Session!

Today!
● Assemble the documentation

● Complete the request

● Follow through

Diversion Conversations



“By The End Of 2022, Four 
Communities In Washington State 
Will End Youth And Young Adult 
Homelessness By Reaching 
Functional Zero.                         

Yes To Yes.”



Spirit of Diversion 

Person-centered and strengths-based approach that assists 
an individual or household to quickly secure a permanent 

or temporary housing solution outside of the homeless 
response system.

● Crisis resolution

● Client choice

● Equity

● Progressive 

engagement

● Flexibility

● Creativity

● Immediacy



How can we get someone 
housed tomorrow?



Centralized Diversion Model 

Local CDF 
Administrator

McKinney 
Vento 

Liaisons
Community 

college 
people

Job 
readiness 

people

Homeless 
youth 

service 
providers

LGBTQ 
youth 

agencies

BIPOC 
serving 

agencies

Legal Aid

● Community program, 
rather than program in 
the community.

● No wrong door.

● Can support young 
people before they 
enter the ‘system’.



Roles and Responsibilities
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● Have diversion conversations with clients

● Prepare all needed documentation 

● Enroll and Exit Clients in HMIS (if you have access – we will 
talk more about this :D)

● Complete Fund Request Form

● Assist with follow through as needed to ensure payment 
gets where it needs to go

● Support young person with follow up if needed
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CDF Administrator

● Receive Fund Requests
● Be available to answer & explores questions about the CDF 

program and process with providers
● Check for eligibility and that client is enrolled in HMIS
● Follow up with providers within 24 hours to confirm receipt 

of the fund request 
● Process fund requests within 72 hours 
● Reporting: Complete fund tracking form for AWHWA and 

Reimbursement Requests to OHY
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Who is my CDF Administrator????

• Spokane: Volunteers of America – Julius 
Henrichsen

• Pierce: Comprehensive Life Resources – 
Tamera Riles

• Yakima: Yakima Neighborhood Health 
Services – Annette Rodriguez 

• Walla Walla: Blue Mountain Community 
Foundation – Joan Consani
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AWHWA Role 

• Facilitator of funds and advocate
• Provide training and certification
• Technical assistance for CDF Admins 

and Core Teams
• Maintain data infrastructure
• Lead monthly Learning Circles



Diversion Conversation
•Engage young people in diversion 
conversations

•Create a housing plan
•Collect needed documentation
•Enroll Client in HMIS**
•Submit Fund Request Form

Processing Payment
•Receive provider request
•Confirm receipt within 24 hours
•Check eligibility
•  Process fund request within 72 
hours

Follow Through
•Get the payment where it needs to 
go

•Follow up support
•Complete exit interview on the day 
payment is processed

•Exit from HMIS within 30 days from 
payment**

Communication!



Diversion Conversation
• Engage young people in 

diversion conversations
• Create a housing plan
• Collect needed documentation
• Enroll Client in HMIS**
• Submit Fund Request Form

Processing Payment
• Receive provider request
• Confirm receipt within 24 hours
• Check eligibility
•  Process fund request within 72 

hours

Follow Through
• Get the payment where it 

needs to go
• Follow up support
• Complete exit interview on the 

day payment is processed
• Exit from HMIS within 30 days 

from payment**



Who is eligible? 

Not Eligible



• Homeless verification 
not needed

• No formal cap on 
number of times a 
client can access the 
fund

• No formal cap on 
length of time of time 

• Client should have a 
housing plan that can 
be implemented 
within ~30 Days

Flexibility!
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CDF funds can be used to…

1. Eliminate a barrier to housing
2. Create a new opportunity for housing
3. Make existing housing safer or more tenable
4. Resolve a conflict that was threatening 

housing
5. Result is a client being housed permanently or 

temporarily outside of the homelessness 
system





Eligible costs/expenses may include (but are not limited to): 

● Security deposits

● One-time rent payments or other move-in costs

● Rental application fees and payments for background and 
credit checks

● Fees for securing vital documents

● Transportation, including gift cards for gas, bus/airline 
tickets for both local transport and to facilitate relocation to 
verifiable, safe housing out-of-the-area

● Previous housing debt/rental arrears 

● Utility (or pet) deposits and arrears 

● Cost to repair a vehicle if it is directly tied to a housing 
solution

● Employment supplies/tools, tests, licenses, certifications, 
etc.

● Food or utility assistance that can be used to secure 
housing with a friend/relative





What if their older brother 
and sister are going to 
stay in their apartment 
with them?



What if they need a 
laptop to apply for jobs 
so that they can get a 
place?



They won’t move into 
their apartment without 
their pet – can we pay a 
pet fee?



What if two of my clients 
want to live together?



What if they are moving out of 
transitional housing into a 
permanent place?



What if they want to be checked 
into rehab and know they can get 
an apartment afterwards?



What if they are 
couchsurfing, but they could 
stay one place consistently 
if we helped out with rent 
and food at their friend’s?







Diversion Conversation
• Engage young people in 

diversion conversations
• Create a housing plan
• Collect needed documentation
• Enroll Client in HMIS**
• Submit Fund Request Form

Processing Payment
• Receive provider request
• Confirm receipt within 24 hours
• Check eligibility
•  Process fund request within 72 

hours

Follow Through
• Get the payment where it 

needs to go
• Follow up support
• Complete exit interview on the 

day payment is processed
• Exit from HMIS within 30 days 

from payment**



Required Documentation

https://docs.google.com/document/d/1O3i6CvOTiCidUOfidb0NcELeXs-_wUs0Lil1i7uOxYk/edit
https://docs.google.com/document/d/1O3i6CvOTiCidUOfidb0NcELeXs-_wUs0Lil1i7uOxYk/edit


What is the importance 
of accurate data in a 
project like this?
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At AWHWA, we use data to…

• Chart progress towards reaching functional 
zero, or yes to yes

• Identify bright spots and challenges in real 
time

• Make system and program changes

• Know if those changes are working or not
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Enrolling clients in HMIS

I have HMIS 
access

Diversion 
conversation

Enroll my 
client in HMIS

Complete 
request form if 

funds are 
needed

I do not have HMIS 
access and live in 

Yakima or Walla Walla
Diversion 

conversation

Contact Lee or 
BMAC, set up 
time for HMIS 

enrollment

Complete 
request form if 

funds are 
needed

I do not have HMIS 
access and I live in 
Pierce or Spokane

Diversion 
conversation

Complete the 
HMIS fillable 
questionnaire 
and consent

Complete 
request form if 

funds are 
needed
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Your HMIS Project is called: 

• Pierce County: Coordinated Entry- Prevention 
(475) 

• Spokane: VOA — SSO — YCDF

• Walla Walla: WWECDF ACI 

• Yakima: YACCDF ACI



Diversion Conversation
• Engage young people in 

diversion conversations
• Create a housing plan
• Collect needed verification
• Enroll Client in HMIS**
• Submit Fund Request Form

Processing Payment
• Receive provider request
• Confirm receipt within 24 hours
• Check eligibility
•  Process fund request within 72 

hours

Follow Through
• Get the payment where it 

needs to go
• Follow up support
• Complete exit interview on the 

day payment is processed
• Exit from HMIS within 30 days 

from payment**
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Fund Request Form

• Secure webform
• Allows for document 

upload
• Embedded logic 
• Meant to provide 

Admins with everything 
they need to process 
payments quickly



Staff 
information



HMIS



ROI & 
Consent



ROI & 
Consent



Client 
Information



SOGI Data Collection Hot Tips
• Actually ask these questions
• If you aren’t used to asking or it makes you 

uncomfortable, practice!
• Ask in a space that feels comfortable and private
• Know the terms on the list
• Trust young people’s answers
• Be ready to answer questions

• ‘why do you want to know? Why does it matter?’
• ‘what does that mean?’
• ‘do you think I’m a f*g?’



Ending disproportionality 
means closing this gap

There’s some 
unknowns...



Eligibility 
Check



Fund 
Request



Supporting 
Documents



SUBMITTT!



Diversion Conversation
• Engage young people in 

diversion conversations
• Create a housing plan
• Collect needed documentation
• Enroll Client in HMIS**
• Submit Fund Request Form

Processing Payment
• Receive provider request
• Confirm receipt within 24 hours
• Check eligibility
•  Process fund request within 72 

hours

Follow Through
• Get the payment where it 

needs to go
• Follow up support
• Exit in HMIS/do exit interview 

on day payment is processed
• Follow up within 30 days from 

payment and update HMIS**

What happens after I make a request?



No more than 25% of young 
people who have exited to 
acceptable diversion exit 
destinations return to 
homelessness within 3 months



�

�





1. What something you are taking away with you from 
this session

2. What lingering questions do you still have about how 
to access the CDF in your community?



Ongoing Learning

• Next one: Dec. 17 @ Noon



Next Steps

•

•

•

• Dec. 17 from 12-1 p.m.!




