
Centralized Diversion Fund

Day 2: Diversion Conversations

Introductions: Name, Pronouns, Organization

What song are you feeling today?



Diversion 
Philosophy

• Context
• Centralized 
Diversion 
Model

• Housing 
First

• LGBTQ and 
Racial 
Justice

Diversion Skills

• Diversion 
Conversations

• Creative 
housing 
solutions 

• Making a 
plan

Accessing the 
Diversion Fund

• Practice
• Eligibility
• Making a 
CDF 
Request

• Data
• Next Steps



● Engaging with young people
● Understanding the situation
● Generating possibilities
● Exploring those possibilities
● Making the plan (s)

Closing, Next Steps and Sneak Peeks

Welcome and Framing

Revisit Diversion Philosophy

Diversion Conversations



Overall Goal: 
We can foster creative conversations 

about housing possibilities with young 
people.



Diversion 
allows us 

to...



BLACK 
LIVES

MATTER









How can we get 
someone housed 

tomorrow?



● We are not gatekeepers, we are 

thought-partners

○ Young people should have the power.

○ Bringing people in, not screening 

them out.

● $$ is not the only source of value.

● Removing suspicion and centering trust.

● Doesn’t require young people to interact 

with a system.

● Everyone deserves housing.



● Engage with young people

● Understand the situation

● Generate possibilities

● Explore those possibilities

● Make the plan (s)

● Assemble the documentation

● Complete the request

● Follow through



Large Group Discussion:

What are some stereotypes 
you’ve heard about young 
people who come through your 
programs doors?



1. Do any of these look similar to stereotypes about 
other groups of people?

2. Why do some of these stick around so firmly when 
we think about young people?

3. How do you see adultism intersecting with other 
forms of oppression?

4. What would be different in program, and in CDF, if 
we didn’t bring these stereotypes to the table? 



● Racism
● Adultism
● Capitalism
● Homophobia
● Sexism 
● Colonialism
● Orientalism 
● Xenophobia 

All systems young people experience are 
manifesting through the lens of….

…



Beliefs underlying Diversion

deserves 

potential

outside the system

different 

flaws

don’t have all the answers

justice



 



Join the movement to prevent and end youth homelessness at awayhomewa.org

What does home or housing mean to us?

• Safety and support, stability, warmth, 
connection, security, independence

• Freedom

• Where you can be yourself, where you 
belong 

• "Home" is family, is being with those I love.

• Where you can let your guard down

• Place to recharge for caring 

• Where you don’t have to wear a mask

• Where I can find sanity, with drinking 
water and being able to go to the 
bathroom! 

•



Own apartment, fully 
independent

Reunify with family

Apartment with 
friends

Relocation

Double       
up



Own apartment, fully 
independent

Reunify with family

Apartment with 
friends

Relocation

Double       
up

Coordinated 
Entry!



Diversion 
Conversation

Own 
apartment

Relocation

Prevention

Family 
reunification

Stay with 
friends

Something 
totally out of 

the box?



Join the movement to prevent and end youth homelessness at awayhomewa.org

What does home or housing mean to us?

• Safety and support, stability, warmth, 
connection, security, independence

• Freedom

• Where you can be yourself, where you 
belong 

• "Home" is family, is being with those I love.

• Where you can let your guard down

• Place to recharge for caring 

• Where you don’t have to wear a mask

• Where I can find sanity, with drinking 
water and being able to go to the 
bathroom! 





Engaging Young People

What ideas do you all 
have for engaging & 
outreaching to youth & 
young adults around 
CDF, especially during 
COVID 19?



Engaging Young People



Understanding the Situation



● Correct pronouns
● Consider accessibility needs
● Transparent with information
● “asking for help should be like 

asking for a cup of sugar”
● Emphasize that you are a 

thought-partner
● Ask them to check you

● Let them tell what they 
want and feel is important

● Don’t interrupt
● Be curious
● We don’t need to know 

every little thing
● Withhold judgement and 

fix your face 



- Focus Group Participant



Young People 
want you to 

know...





Break



Generate Possibilities

Goal: 

Get curious

Get creative

Get hopeful



What are you curious about?



Solution-Focused Approach

Solution-building ● Young people are the experts of 
their own lives

● Young people have resources and 
resilience

● Focus on what is working

● Focusing on what they will be 
doing

● Emphasis on what is possible and 
changeable



Solutions-Focused Questions

1. Looking for exceptions

“Can you tell me about a time 
you were stably housed?”

2. Scaling Questions

“On a scale of 1-10, how 
confident are you this would 

help?”

3. Coping/Complement Questions

“How have you managed to 
stay so positive?”

4. Inviting person to add information

“What do you think is important 
for me to know about you?” 

5. Platform Questions

“What is something that is 
going well for you right now?”

6. Eliciting details

“Tell me more about that”



Summarizing/Reflections

actively listening

say more correct

strengths resilience

forward

● Actively listen 
● Positive and hopeful
● “Is that accurate?”
● Don’t overdo it



Questions Young People Liked







Your Turn!

● Relationships can be 
with people or ties 
to community

● Double line = strong

● Line with dashes = 
strained

● Line with ? = 
unknown



“Who would be upset if they knew you were here?”

●

●

●

●

●



Diversion 
Conversation

Own 
apartment

Relocation

Prevention

Family 
reunification

Stay with 
friends

Something 
totally out of 

the box?



College?

RV?

Houseboat?

Stay with a friend’s family? 

Commune?

Send overseas to family?



Pro-tips for supporting YYA to execute their plan





● Thursday Dec. 10  from 1-4 p.m.

● Policies and Procedures Guidelines & Handouts

● TASK: 3 people 

● TASK

● TASK: 

○

○

○

●



Rental Hot Tips



1. Something you are taking with you from this session

2. Something you are still thinking about

3. Something you are excited about for next session



Short Term Plans 

vs. 

Long Term Plans


