
Centralized Diversion Fund

Day 1: Diversion Philosophy

Introductions: Name, Pronouns, Community, Organization

What is your experience with diversion?





● Core Beliefs
● Racial and LGBTQ Equity
● Diversion as a justice-centered practice
● Housing First

Closing, Next Steps and Sneak Peeks

Philosophy of Diversion

Welcome and Framing

CDF & ACI: A love story

Basics of Diversion and the Centralized 
model



1. We all understand the basics of the CDF
2. Center the spirit of Diversion 







BLACK 
LIVES

MATTER





Why do you work with young people? 

What brings you to the training today?

You can use pictures, words, whatever. 



ACI and CDF: 
a love story



By the end of 2022, four 
communities in 
Washington state will 
end youth and young 
adult homelessness.





● Reduce the number of young people entering the system

● Identifying immediate housing solutions outside of the 
homeless housing system

● Core Team Meetings
● By Name List/Case Conferencing
● Coaching Support





• Pierce County

• Spokane 

• Yakima





Exploratory, strengths-based conversation to brainstorm practical solutions 
for people to resolve their experience of homelessness quickly and safely 
outside of the homelessness system.

Focused on helping people get past the immediate barriers they face in 
obtaining safe housing.

Generates creative ideas to identify realistic options for safe housing.

Housing options are identified based on the person’s own available 
resources rather than those of the homeless response system.

The goal is to become housed right away (within about 30 days).

One-time financial assistance when needed.



Person-centered and strengths-based approach that assists an 
individual or household to quickly secure a permanent or temporary 

housing solution outside of the homeless response system.

●

●

●

●

●

●

●



How can we get 
someone housed 

tomorrow?



BIPOC 
serving 

agencies

McKinney-
Vento 

Liaisons

Job 
Readiness 
programs

Community 
College 
people

LGBTQ 
Youth 

organizations

Mental and 
behavioral 

health



McKinney 
Vento 

Liaisons
Community 

college 
people

Job 
readiness 

people

Homeless 
youth 

service 
providers

LGBTQ 
youth 

agencies

BIPOC 
serving 

agencies

Mental and 
behavioral 

health 

●

●

●



Moving from “My Client” to...

#OurClient



Temperature 
Check

Use the Chat! 

- What questions do you so far on centralized diversion? 
What is confusing/needs clarifying? 



Not Eligible



CDF Funds 
can be 

used to...





Building Yes-to-Yes communities





● Core Beliefs
● Racial and LGBTQ Equity
● Diversion as a justice-centered practice
● Housing First

Closing, Survey and sneak peeks

Philosophy of Diversion

Welcome and Framing

CDF & ACI: A love story

Basics of Diversion and the Centralized 
model







Diversion 
allows us 

to...





Beliefs underlying Diversion

deserves 

potential

outside the system

different 

flaws

don’t have all the answers

justice



- David Foster Wallace, This is Water







● Racism
● Adultism
● Capitalism
● Homophobia
● Sexism 
● Colonialism
● Orientalism 
● Xenophobia 

All systems young people experience are 
manifesting through the lens of….

…



Youth 
Homelessness



 





● We are not gatekeepers, we are 

thought-partners

○ Young people should have the power.

○ Bringing people in, not screening 

them out.

● $$ is not the only source of value.

● Removing suspicion and centering trust.

● Doesn’t require young people to interact 

with a system.

● Everyone deserves housing.



-bell hooks, Theory as Liberatory Practice



Beliefs underlying Diversion

deserves 

potential

outside the system

different 

flaws

don’t have all the answers

justice



1. What is sticking out/resonating most about 
the second half of this training so far?

2. Why are we talking about centering justice 
so much? 



everyone.



Diversion 
allows us 

to...



Tell me about 
this person...



Tell me about 
their strengths





“They size you up the second you 
walk in and they turn you away in 

their mind the second they see you”.

-Focus group participant







● December 7, 1:00 to 4:00 pm
● coming up with 10 

stereotypes

○




